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Disclaimer

L&T Finance Limited (formerly known as L&T Finance Holdings Limited) (the ñCompanyò)offers a range of financial products and services under the L&T Finance (LTF) brand.

The information provided in this presentation by the Company is for information purposes only. This presentation or any information herein shall not be used, reproduced, copied, photocopied, duplicated or otherwise

reproduced in any form or by any means, or re-circulated, redistributed, passed on, published in any media, website or otherwise disseminated, to any other person, in any form or manner. This presentation does not

constitute an offer or invitation or inducement to purchase or sell or subscribe to, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection

with, any contract or commitment thereof. This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document to purchase or sell securities under the

Companies Act, 2013 and the rules made thereunder, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, the Securities and Exchange Board of India (Issue

and Listing of Non-convertible Securities) Regulations, 2021 or any other applicable law, as amended from time to time. This presentation is for general information purposes only, without regard to any specific

objectives, financial situations or informational needs of any particular person. No representation, warranty, guarantee or undertaking, express or implied, is or will be made or any assurance given as to, and no reliance

should be placed on, the fairness, accuracy, completeness or correctness of any information, estimates, projections or opinions contained herein. Potential investors must make their own assessment of the relevance,

accuracy and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or appropriate for such purpose. The statements contained in

this presentation speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any

statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. Neither the Company nor any of its affiliates, its board of directors, its management,

advisers or representatives, or any other persons that may participate in any offering of securities of the Company, shall have any responsibility or liability whatsoever (in negligence or otherwise) for any loss (direct or

indirect) howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

The Company may alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify any person of such revision or changes. Certain statements made in this presentation

may be ñforwardlooking statementsòfor purposes of laws and regulations of India and other than India. These statements include descriptions regarding the intent, belief or current expectations of the Company or its

directors and officers with respect to the results of operations and financial condition, general business plans and strategy, the industry in which the Company operates and the general, business, competitive and

regulatory environment of the Company. These statements can be recognized by the use of words such as ñexpects,òñplans,òñwill,òñestimates,òñprojects,òor other words of similar meaning. Such forward-looking

statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in such forward-looking statements as a result of various factors and assumptions,

including future changes or developments in the Companyôsbusiness, its competitive environment, information technology and political, economic, legal, regulatory, environmental and social conditions in India, which

the Company believes to be reasonable in light of its operating experience in recent years. The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on behalf

of the Company.

The distribution of this presentation in certain jurisdictions may be restricted by law and persons in whose possession this presentation comes should inform themselves about, and observe, any such restrictions.

The financial figures, information, data and ratios (audited and unaudited) other than consolidated PAT, provided in this presentation are management representation based on internal financial information system of the

Company. These financial figures are based on restatement of certain line items in the consolidated financial statements of the Company and describe the manner in which the management of the Company monitors

the financial performance of the Company. There is a possibility that these financial results for the current and previous periods may require adjustments due to changes in financial reporting requirements arising from

new standards, modifications to the existing standards, guidelines issued by the Ministry of Corporate Affairs and RBI.

By accessing this presentation, you accept this disclaimer and that any claims arising out of or in connection with this presentation shall be governed by the laws of India and the courts in Mumbai, India shall have

exclusive jurisdiction over the same.

Disclaimer clause of RBI: The Company has a valid certificate of registration dated April 29, 2024 issued by the RBI under section 45 IA of the RBI Act (pursuant to the change in name from LTFH to LTF). However, the

RBI does not accept any responsibility or guarantee about the present position as to the financial soundness of the Company, or for the correctness of any of the statements or representations made or opinions

expressed by the Company, and for repayment of deposits/ discharge of liabilities by the Company.
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Mr. Sudipta Roy
Managing Director & CEO

With L&T Finance since : July, 2023

Total years of 

experience

: 29 years

Past Experience : ICICI Bank, Deutsche Bank, 

Citibank N.A.

Educational 

Qualification

: MBA - XLRI Jamshedpur

B.Tech. (Hons.) - IIT Kharagpur
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What did we achieve since we last met?
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1. We accelerated our core businesses & added new growth engines

Disbursement in  Cr

39%

5,758 

8,009 

Oct'24 Oct'25

RETAIL FINANCE

42%

1,528 
2,169 

Oct'24 Oct'25

21%

994 1,204 

Oct'24 Oct'25

49%

2,489 
3,697 

Oct'24 Oct'25

17%

411 482 

Oct'24 Oct'25

Rural Business Finance Farmer Finance

Urban Finance SME Finance

-
457 

Oct'24 Oct'25

Gold Loan Finance

Highest ever monthly retail disbursement by LTF in Octô25

New 

Business

% Growth%
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2. We scaled our proprietary AI powered risk administration stack

Project Cyclops

1 Mn+

Lines of code

55+

Algorithms

75+

Engineers & Data scientists

50 - 700 Milliseconds

Avg Latency (model ïwise)

~ 1 Mn

Loans underwritten

2 Mn+

API Calls/month

Project Nostradamus (Beta)

13+ 
Algorithms

200+ 
Banking Variables

30+
Engineers & Data 

Scientists

Q1

FY25

Q2

FY25

Q3

FY25

Q1

FY26

Q4

FY25

É Cyclops extended to select 

dealerships in TW .

É Launched Beta version of Cyclops 

in TW. Conceptualization of 

Nostradamus 

É Scaleup in Farm &TW finance. 

Launched in SME business,. 

Initiated build of Nostradamus

É Fully operationalized ñCyclops 2.0ò 

& extended to 100% dealers in 

Farm

É Project Cyclops 100% live in SME 

Finance. Launched beta version of 

Nostradamus for TW

É 100% dealer coverage in TW 

Finance. Launched  cyclops in 

Farm

11+ 
Dashboards
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3. We scaled up digital partnership disbursements to meaningful volumes

Launched in 

Home Loans & 

Two-Wheeler

Extended to 

Personal Loans

Ramped up 

partnerships

Q1

FY25

Q2

FY25

Q3

FY25

Q1

FY26

Q2

FY26

Q4

FY25

Launched 

partnership

Launched 

partnership

Launched 

partnership

Ramped up 

partnerships

- 13 
157 

415 
651 

1,138 

Q1
FY25

Q2
FY25

Q3
FY25

Q4
FY25

Q1
FY26

Q2
FY26

Big Tech 

partnerships 

disbursements

AI/ML Based 

offer model

SaaS Stack for 

LOS

100+ APIs for 

real time 

verification

Launched 

partnership

57%
75%

% Growth%

Long runway of untapped growth potential available through our large partnerships

Disbursement in  Cr
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4. We started gold loans to introduce a high yield low risk product

Á LTFôs strategy to expand into high yield secured gold loans, market growing at CAGR of 20%+

Á ~17K crores of gold loans borrowed by existing micro loans customer, potential to enable cross sell

Á Inorganic acquisition resulting in quick go-to-market with ~700 employees & 130 branches

Á End-to-end tech & business integration completed in 3 months

Á Opportunity to scaleup organically through new branches; 200+ new branches to be opened by Marô26

Rationale for acquisition of Gold Loan Business

Launched the first new Sampoorna Gold Loan branch in Ujjain on 30thOctô25

Rapid scale up of gold loan business to create meaningful share of AUM in long term

8
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* Data as on Sepô25

Planning & execution rigour have been the cornerstone of our delivery

19% YoY growth in Octô25 with Retail book over 1 lac Cr* | Retailisation @98%

Sustained RoA @ 2.4%* despite headwinds across sectors

Disbursement growth of 39% YoY from Octô24 to Octô25 

Improved Octô25 CE to 99.57% in RBF in a holiday dense festive month

Gold Loan acquisition completed & fully integrated, AUM of ~  1500 Crs

Customer Franchise of 27 Mn, with 2 Mn addition over last 12 months

Stronger and Visible Brand - 32%** brand association with Retail, Digital & Sustainable

** As per Marketvistas Julyô25
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A day in LTF



1111

Video ïA Day at LTF
CONFIDENTIAL
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Future proofing organization through conscious culture change

Credit Culture
Focus on right customer selection across distribution &

support teams followed by rigorous portfolio review

processes

Collaboration Culture
Silo to Matrix structure implemented through zonal 

retail business heads has ensured faster time-to-

market implementation of initiatives & policies. Focus 

on implementing non-political & non-hierarchical 

implementation mindset

Learning & Caring Organization
20+ offices upgraded, special focus on health & safety of 

women employees .Company subsidised MBA programs started 

for employees. Introduction of emergency care & response 

system for employees

Growth Orientation
Rigorous Long Range Planning exercise along 

with granular review mechanisms instituted to 

ensure acceleration of sustainable growth 

momentum

Tech Mindset
Huge push to lift the ñTech DNAò of the 

organization including democratization of AI tools

down to field force & up-skilling of non-tech 

professionals through customized technology  

training programs

Innovation Mindset
Focus on technology experimentation & tolerance to 

failure has led to innovative solutioning of high impact 

problems in a short time frame

Can Do, Will Do, Will Get It Done



13

Let us hear what our employees & partners have to say about us



1414

CONFIDENTIAL
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Our culture change initiatives are starting to pay dividends

Product mindset  developed within 

engineering teams has enabled 

blitzscaling of technology 

products & solutions

Distribution teams have started 

focusing on risk calibrated 

granular distribution

Adoption of Cyclops by TW 

distribution team has led to market 

share gain due to improved 

confidence by the dealer community 

on the robustness of underwriting

Percolating tech mindset down to 

frontline helping in rapid tech 

tools adoption & productivity 

gains

Multi product Sampoorna 

branches to leverage local cross 

sell potential & defray cost across 

multiple business line

Initiatives in talent management & 

building a caring organization has 

resulted in annualized attrition drop by 

5% & 30% increase in female 

headcount in organization

Build of risk calibrated mindset across 

business & risk teams with singular 

focus on minimizing credit cost

Movement to matrix structure has 

made P&L ownership visible down 

to the branch level

Instant inter-departmental feedback loops sharpening outcome delivery
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Accelerated culture change to speed up organisation transformation

Faster rollout of product variants 

cutting time to market

Increased acquisition momentum of 

existing lines of business at lower 

Customer Acquisition Cost

Lower attrition rates leading to 

stability of talent density & longevity

Focus on AI & tech to allow us to 

leapfrog market share gain resistance

Continuously improving risk-cost 

trajectory, while eliminating cyclicality 

Kick-start the flywheel for further 

profitability improvement
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Planning for the road ahead
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Demographic dividend  & urbanization  

accelerating credit growth

V Expansion beyond metros

V Emerging informal segments

V Evolving aspirational spending

V Digital borrowing behaviour

Young and Gen Z borrower will 

drive credit growth

Key Growth Drivers 

Semi-Urban and Rural credit demand 

expected to grow and outpace Urban 

Metro

Fast emergence of Semi Urban and 

Rural geographies

V Rising income & consumption

V Govt led Infrastructure push 

V Govt Schemes catalysing growth

V Digitalization & Financial inclusion

Key Growth Drivers 

Governmentôs Manufacturing and 

Exports push to drive MSME contribution 

to overall GDP

Large unmet MSME credit growth demand 

offers substantial growth opportunity

V Manufacturing & Export push 

V Rapid MSME formalisation

V Cashflow based lending

V Digital platforms

Key Growth Drivers 

Strong macro-economic fundamentals to drive industry credit growth

LTF uniquely placed to take advantage of strong rural & urban footprint
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Fully implemented India stack will turbo charge credit growth

Functionality Core Impact

Aadhaar Biometric Authentication 
Digital ID enabling verified access to public and
private services

1.4Bn
people enrolled

1.1Bn+
linked bank accounts

ULI (Unified Lending Interface)
Digital-first access to credit by facilitating credit 
delivery

56 Lenders
Onboarded to ULI

Account Aggregator
AA framework enabling seamless consent-based 
financial account access

220 Mn
Linked accounts

e-KYC
Instant, verifiable digital KYC for frictionless 
onboarding

23.9Bn
e-KYC done

e-Sign Legally valid digital authentication
310Mn

e-signs issued

Digilocker - store, retrieve, 
digital docs

Digital document wallet to store authentic 
documents

9.25Bn+
documents stored

UPI - pay/ make transfer using 
standard user ID 

Instant real time payment system developed by 
NPCI

172Bn
Transactions in 2024

ONDC (Open Network for Digital 
Commerce)

Open, interoperable network for digital 
commerce

0.7Mn sellers
Registered on ONDC 

OCEN (Open Credit Enablement Network)
Framework of APIs for interaction between 
lenders, loan agents and etc.

0.7Mn sellers
Onboarded on OCEN pilot project

Source: UIDAI Aadhar Dashboard, RBI Hub / ULI, Department of Financial Services, DigiLocker, ONDC, NPCI Statistics

FREE AI ïRegulatory principles for AI in the BFSI industry in India 
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Engines powering LTFôs future growth story

People

Right mix of vintage & fresh talent 

for symbiotic growth

Event like RAISE has converted us 

into a magnet for technology talent

Risk & Controls

Seasoned risk, policy & compliance 

team for risk calibrated scaleup

Strengthen Model Risk 

Management team in line with 

increase in AI/ML models

Data & AI 

Cyclops & Nostradamus offers a competitive 

edge by strengthening credit underwriting & 

portfolio monitoring

Depth of distribution

Our presence across rural & urban 

India will drive business growth in 

emerging markets & geographies

Technology Platforms

Modular neo tech stack with 

microservices API 

FY27 focus on service 

intelligence,system resilience & 

performance
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Focused objectives for us in next 12 to 18 months

Build an AI based next generation collection stack to improve collection 

yields & optimize collection costs 

Initiate & complete build of Service Intelligence layer

Drive 20 ï25% risk calibrated AUM growth

Achieve an RoA in the corridor of 2.8 ï3.0% by Q4FY27 

Drive credit cost down towards a 2% threshold

Announcement of Lakshya 31 goals in Q1FY27
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To become India's pre-eminent Risk first, Technology first, multi-

product retail financier of choice
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Chief Digital Officer

With L&T Finance 

since

: February, 2024

Total years of 

experience

: 28 years

Past Experience : Elastic Search BV, Zenefits, 

Goldman Sachs, 

Ness Technologies, Citibank N.A. 

Educational 

Qualification

: B.E. - NIT Surathkal

23
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Where is the tech BFSI industry headed...

MULTIMODAL AUTHENTICATION

Enhance security by combining multiple 

verification methods - like biometrics, 

voice, and behaviour- to ensure seamless 

and fraud-resistant user access

MULTI-STEP WORKFLOWS 

WITH AI-BASED AUTOMATION

Systems that plan, execute and optimise 

multi-step workflows rather than only 

respond

CONTEXTUAL FINANCE

Customise every interaction, product, 

pricing, recommendation based on 

customer behaviour, context, life-events, 

predictive analytics.

VOICE AND CONVERSATIONAL 

BANKING

Embedded into voice interfaces so users 

transact, ask questions, get advice just by 

speaking

Agentic AI

AI system that can accomplish a specific goal with limited supervision

INTERNAL

24
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Implementing Futuristic Digital Architecture ïVision 1.0
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Implementing Futuristic Digital Architecture ïVision 2.0
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Implementing Futuristic Digital Architecture ïVision 2.0
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