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Disclaimer @ L&T Finance

L&T Finance Limited (the i C o mp aofferstayange of financial products and services under the L&T Finance (LTF) brand.

The information provided in this presentation by the Company is for information purposes only. This presentation or any information herein shall not be used, reproduced, copied, photocopied, duplicated or otherwise
reproduced in any form or by any means, or re-circulated, redistributed, passed on, published in any media, website or otherwise disseminated, to any other person, in any form or manner. This presentation does not
constitute an offer or invitation or inducement to purchase or sell or subscribe to, any securities of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection
with, any contract or commitment thereof. This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document to purchase or sell securities under the
Companies Act, 2013 and the rules made thereunder, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, the Securities and Exchange Board of India (Issue
and Listing of Non-convertible Securities) Regulations, 2021 or any other applicable law, as amended from time to time. This presentation is for general information purposes only, without regard to any specific
objectives, financial situations or informational needs of any particular person. No representation, warranty, guarantee or undertaking, express or implied, is or will be made or any assurance given as to, and no reliance
should be placed on, the fairness, accuracy, completeness or correctness of any information, estimates, projections or opinions contained herein. Potential investors must make their own assessment of the relevance,
accuracy and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or appropriate for such purpose. The statements contained in
this presentation speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any
statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. Neither the Company nor any of its affiliates, its board of directors, its management,
advisers or representatives, or any other persons that may participate in any offering of securities of the Company, shall have any responsibility or liability whatsoever (in negligence or otherwise) for any loss (direct or
indirect) howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

The Company may alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify any person of such revision or changes. Certain statements made in this presentation
may be fi f o r leekingds t a t e nfer purpsses of laws and regulations of India and other than India. These statements include descriptions regarding the intent, belief or current expectations of the Company or its
directors and officers with respect to the results of operations and financial condition, general business plans and strategy, the industry in which the Company operates and the general, business, competitive and
regulatory environment of the Company. These statements can be recognized by the use of words suchas i e x p eft p Is afidwi,fiod § tOi niap recsj, @othes woeds of similar meaning. Such forward-looking
statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in such forward-looking statements as a result of various factors and assumptions,
including future changes or developments in the C o mp a rbysimess, its competitive environment, information technology and political, economic, legal, regulatory, environmental and social conditions in India, which
the Company believes to be reasonable in light of its operating experience in recent years. The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on behalf
of the Company.

The distribution of this presentation in certain jurisdictions may be restricted by law and persons in whose possession this presentation comes should inform themselves about, and observe, any such restrictions.

The financial figures, information, data and ratios (audited and unaudited) other than consolidated PAT, provided in this presentation are management representation based on internal financial information system of the
Company. These financial figures are based on restatement of certain line items in the consolidated financial statements of the Company and describe the manner in which the management of the Company monitors
the financial performance of the Company. There is a possibility that these financial results for the current and previous periods may require adjustments due to changes in financial reporting requirements arising from
new standards, modifications to the existing standards, guidelines issued by the Ministry of Corporate Affairs and RBI.

By accessing this presentation, you accept this disclaimer and that any claims arising out of or in connection with this presentation shall be governed by the laws of India and the courts in Mumbai, India shall have
exclusive jurisdiction over the same.

Disclaimer clause of RBI: The Company has a valid certificate of registration dated April 29, 2024 issued by the RBI under section 45 IA of the RBI Act (pursuant to the change in name to LTF). However, the RBI does
not accept any responsibility or guarantee about the present position as to the financial soundness of the Company, or for the correctness of any of the statements or representations made or opinions expressed by the
Company, and for repayment of deposits/ discharge of liabilities by the Company.







Lakshya 2026 goals achievement status

@ L&T Finance
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A I?unCh RETAILISATION Gllq?E(;rVA\\II'II'_H
;Y22 Q4: 51% Q4: 10%
Lakshya 2026 goals
FY26 >950% >25% CAGR
Achiev‘.em.ent status
;Y% Q4 :98% ¥ Q4 26% -

= CAGR (FY22 - FY26): 28%

i,
i
CONSOL

ASSET QUALITY

. GS34.08%
Q4 Ns31.98%

GS3 <3%
NS3 <1%

GS32.88% _
Q4: O
NS3 0.96%

Lakshya was launched in April 2022. FY22 is the year before the launch of Lakshya strategy ,

CONSOL
ROA

Q4:1.33% | FY: 1.04%

2.8% - 3%

Q4: 2.40% | FY: 2.37%



Lakshya 2026 Execution : Transition to Al driven Prime Retall franchise

@ L&T Finance

While transforming Rural / Wholesale 9 Retalil
from Lender

Lender

RE-ORIENTED LAKSHYA 2026 STRATEGY MIDWAY THROUGH

&

oo

a@Rn)
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Developed Digital Al stack

Focus on Prime / Near -Prime
Il n house devel oped,

customer profile _
Project Cyclops & Nostradamus

(Underwriting) (Portfolio  Mgmt)

Focus on building a resilient customer portfolio
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Lakshya 2026 Report Card: Maintaining consistent upward trajectory @ L&T Finance

: FY26 vs Q4
Particulars FY22 FY23 FY24 FY25 FY26 Fy22 Y26
Retailisation 51% 75% 94% 97% 98% 98% A Retailisation momentum progressed on schedule
Yields 12.91% 13.61% 1527% 1520% 14.71% 14.80% A Low-yielding Wholesale book replaced by higher yield Retail
assets
NIM 6.35% 7.12% 8.70% 8.71% 8.51% 8.78%
A Maintaining a best-in-class trajectory in cost of borrowings
Fees 1.49% 1.55% 1.97% 1.88% 1.82% 1.70%

NIMs+ Fees 7.84% 8.67% 10.67% 10.59% 10.33% +249 bpS 10.47% added secured high margin products - Gold Loan & Micro LAP

Opex 269% 3.28% 4.29% 431% 4.11% +142 bps 4.14% A Investing in Retailisation & technology initiatives

Credit cost 3.44% 2.77% 2.45% 2.50% 2.54% (90 bps) 2.64% A Sustainably reducing credit cost even across cycles

RoOA 1.04% 153% 2.32% 2.44% 2.37% +133 bps 2.40%

11.71%

: A Calibrating secured : unsecured mix aiding NIM expansion;
RoE 554% 7.79% 10.35% 10.87% 11.25% +571 bps i

Consciously scaling with execution discipline

— A
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Lakshya 2026 T 2031: Planning Cycle Blueprint @ L&T Finance

Becoming a Risk -First, Tech -First organisation

Position L&T Financeasthe 6 Pr e mi-eera bAlled BF S| i nstitution 1 n |

by accelerating innovation velocity

Build & maintain cycle -resilient portfolios

with predictable risk amplitude variation through credit cycles

Achieve & maintain market leadership

in JLG lending, 2W, Tractors, Gold Finance & Personal Loans

Build & leverage cross-sell momentum through

Al-enabled cross -sell & service platform

Unlock opex & productivity gains

by leveraging technology & operational streamlining

0
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@ L&T Finance

LAKSHYA 2031 GOALS

3.0% - 3.2% 16% - 18%

1 1

BOOK GROWTH CREDIT COST ROA ROE

Balancing resilient growth with consistent returns

Early goal achievement should transition into sustained performance for the tenure of the plan



@ L&T Finance

Executive Summary
Q4FY?26 & FY26




Executive Summary 1 Q4FY26 (1/6) @L&TFinance

Financial Performance Overview

X PAT for Q4FY26 at__ 807 Cr, growth of 27% YoY | ROA for Q4FY26 at 2.40%

x Retail disbursements for Q4FY26 at 24,107 Cr vs. 14,899 Cr in Q4FY25, growth of 62% YooY

A Growth in secured disbursements led by Two-Wheeler Finance at 2,930 Cr growing 58% YoY.

Gold Finance disbursementsat 2,779 Cr in Q4

APersonal Loans disbursements grew 98% YoY to 3,786 Cr with increased focus on Big_Tech Partnerships

ARural Business Finance disbursements increased 41% YoY & 7% QoQ.at 7,208 Cr

X NIMs+Fees for Q4FY26 at 10.47% vs. 10.41% in Q3FY26

x Credit _cost for Q4FY26 at 2.64% vs. 2.83% in Q3FY26

x ROE increased to11.71% in Q4FY26 from 10.13% in Q4FY25

— "




Executive Summary 1 FY26 (2/6) @L&TFinance

Financial Performance Overview

x Highest ever annual PAT (before effect of Labour Code considered in Q3FY26), at 3,003 Cr. PAT after one-time

impact of the New Labour Code is 2,981 Cr

x Retailisation at 98% of overall book

x Retail book standsat_1,19,508 Cr, growth of 26% Y0Y | Consolidated Book standsat__1,21,728 Cr

x Retail disbursements for FY26 at 83,213 Cr vs. 60,040 Cr in FY25, growth of 39% YooY

A Maintained a steady state run-rate on disbursements throughout the year, bolstered by GST 2.0 & robust festive demand

resulting in growth across the span of our diversified product profile.

A Two-Wheeler Finance, Gold Finance, Personal Loans and Rural Business Finance contributed significantly to this growth

x Maintained steady state credit cost at 2.54% (post utilisation of macro-prudential provisions in Q1 & Q2 FY26)

x ROA at 2.37% for FY26

X ROE increased to 11.25% for FY26 from 10.87% in FY25

— >



Executive Summary 1 Q4FY26 (3/6) @L&TFinance

Financial Performance Overview - Annual ECL Model Refresh

x In line with L T F Bxpected Credit Loss (ECL) provisioning policy, the Company undertakes refresh of the ECL model annually including recalibration of
Probability of Default (PD) as well as Loss Given Default (LGD) methodologies across stages. The model refresh also incorporates updated assumptions and

forward-looking risk parameters.

x This y e a E@Lsmodel refresh has resulted in release of ECL provision of 301 Cr (carried as management overlays over & above the provisions

required as per the ECL model) - Stage 3: 290 Cr & Stage 2: 11 Cr.

There is a corresponding increase in ECL provisioning of 301 Cr in Stage 1. This leads to improved provision coverage on performing book (Stage 1)

which constitutes a substantial ~96% of total exposure.

x  The Company continues to maintain an adequate level of coverage as per model within Stage 3. This transfer does not in any way diminish or impact existing

coverage requirement in Stage 3. Overall, this does not have any P&L impact which exhibits structural consistency & Balance Sheet resilience . This

exercise strengthens the C o mp a rengdit sisk framework and reflects its continued focus on prudent credit risk management. The realignment of provisions is

in the following manner:

Particulars (in  Cr) Stage 1 Stage 2 Stage 3 Total
Net Overlays Impact 301 (12) (290) Nil Impact
x  Additionally, as part of this exercise, 125 Cr of macro-prudential provisions have also been subsumed within the ECL model.
Stage wise (in  Cr) Q3FY26 Q3FY26 (% PCR) Q4FY26 Q4FY26 (% PCR)
Stage 1 556 0.52% 914 0.80% A
Stage 2 497 23.23% 482 23.50% A
Stage 3 2,328 73.31% 2,056 67.88%
Total 3,380 3.02% 3,452 2.89%

ﬁ >



Executive Summary 1 Q4FY26 (4/6)

Financial Performance Overview

- Annual ECL Model Refresh

@ L&T Finance

x In perspective, the C o mp a nnytidtiges to further improve its credit underwriting as well as enhance the collection efforts using a variety of processes and

tools have resulted in reducing the slippages over the past few quarters as detailed below:

Particulars (in

Cr)

Q1FY26

Q2FY26

Q3FY26

Q4FY26

Slippages

944

776

600

402

Slippages : Addition to GS3 pre-write off ,

14



Executive Summary 1 FY26 (5/6) @L&TFinance

Financial Performance Overview

x Wholesale Book reduced to 2,220 Cr ason 31 Ma e6drom 2,582 Cr ason 31 Ma esoreduction of 14% YoY

x  Annual Update on Security Receipts (SRs):

Net Security Receipts (SRs) book reduced to 4,808 Cr as on 31 Ma 26dfrom 5,862 Cr as on 31 Ma B50
reduction of 18% YoY

A Monetization of assets driven by active stakeholder negotiation
A Completion of projects and subsequent sale of constructed units

A Recovery measures implemented through legal action

With wholesale book reduction progressing satisfactorily, we will continue to work with ARCs focusing efforts towards reduction in

security receipts.

— 5



Executive Summary 1T Q4FY26 (6/6)

Strategic & Operational Initiatives

@ L&T Finance

x Project Cyclops & Nostradamus

implementation status :

status

Nov-25

Two- Farm Home Rural Group
Product Wheeler Equipment Fiﬁal\t/rlllcz:e Pﬁ(r)z(:]r;al Loans & Loans & Fiﬁz:l)rllie
Finance Finance LAP MFI
. t:/ I:/ I:/ ’:/
Project Cyclops T status Q3FY27 Q4FY27 Not planned
(Jan-25) (Aug-25) (Sep-25) (Dec-25)
. . I’
Project Nostradamus | Y Q4FY27 Q3FY27 QLFY27 : Q2FY27

x Gained momentum in Gold Finance branches expansion , exiting Q4FY26 with 330 branches, addition of

200 new branches since acquisition of the business in June 2025

x Scaled up Personal

disbursements

Loans disbursements

through Big Tech Partnerships,

contributing

38% to

in Q4FY26 of overall Personal Loans disbursements vs. 22%0 in Q4FY25 (38% in FY26 vs 10% in FY25)

x L&T Finance added tothe MSCI Global Standard Index as part of the February 2026 index review

- 100% implemented ,

16



Financial Performance 1|

Q4FY26

@ L&T Finance

RETAIL DISBURSEMENT

24,10

+62% YoY |[+6% QoQ

RETAIL BOOK

1D,508 Cr

+26% YoY |+7% QoQ

CONSOL NIMs+FEES

10.47%

+32bps YoY|+ 6bps QoQ

CONSOL PAT

807 Cr

+27% YoY |+6% QoQ

CONSOL ROA

2.40%

+18bps YoY |[+3bps QoQ

CONSOL ROE

11.71%

+159bps YoY | +65bps QoQ

17



Financial Performance 1 FY26 @ L&T Finance
g ’
RETAIL DISBURSEMENT _ CONSOL NIMs+FEES CONSOL ROA
83, 21/3 Cr 10.33% 2.37%*
+39% YoY -26bps YoY -7bps YoY
RETAIL BOOK CONSOL PAT CONSOL ROE
H  — — !
10,508 Cr 981 Cr* 11.25%
+26% YoY +13% YoY +38bps YoY
i i
* PAT & RoA beforeone-t i me i mpact of the New Labour Code (considered in Q3FY2 i's 3,003 Cr & 2.39% rlgsp
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Outcome of Al Implementations (1/5)

Two Wheeler Cyclops portfolio credit performance vs Industry

Cyclops portfolio delinquency vs Industry

@ L&T Finance

== = |ndustry Avg (ex-LTF) NBFCs (ex-LTF) Pvt Banks Captive Financiers LTF
Market Share Captivezz;lanciers 10.0%
Others
3%
/ . 8.2%
7%
NBFC 7.1%
41% -
- -
5.9%
5.6% > g
Banks
29% 4.9% P 5.0%
. 44%_. 7  4.4% 46
0 0 0
3.2% 3.0% - ~8:2% 1% 100% Cyclops
2.3% 23% _ . — 227N 9% book
' 3% — ~ 8% 2.3%
03% 0 8% 0.8 - = . 19%
020 0 0%— =—= ' 1.5%
0.0%60.0% 0.2\ = n 7 0.9%
I 1 1 - T T 0_5“’-'\// T T T T 1
0.6% 0.8% 0.8% 0.4% 5 6 7 8 9 10
Delinquency is calculated as percentage of 30+ DPD portfolio (X-axis) at 10 months observation window (Y-a xi s) f or sour eliudn g 2bohort Mar 625
Two Wheeler Cyclops portfolio outperforms peer credit indicators by a wide margin
Source: TransUnion CIBIL | Observation window originationsvloll,ulnPe0O iGr + 3a5s52 QMar|62® osing 2W book origi2(r)1at



Outcome of Al Implementations (2/5) @ L&T Finance

Leveraging Al for Collections across LTFO6s Urban Finance businesses

Proactive Al implementations contributing to collections improvement

Pre Delinquency Management ( PDM) Success % Self Cure % f \

Al Bot Penetration PDM Success % Al Bot Penetration Self Cure Success %
0 30%
82% 26% 1 O
21% Indic languages
. 78% . live as part of Al
5% 14% voice collections
69% 81% 7504 83%
78% 66%
76% ’ 53% g A
0,
73% 72 Lac+
. . . : . . : : : , Unique Al Bot -
Q1FY26 Q2FY26 Q3FY26 Q4FY26 Q1FY26 Q2FY26 Q3FY26 Q4FY26 based Customer
Alliesisk NLP Bots Gen Al Bots NLP Bots Gen Al Bots Interactions  (Fy26)
adopted \ J
4,000 Cr + Al-Driven PDM & Self-Cur e ¢ o s t- perreselutionl O /
Collections in FY26 Phygital Collection (Flow Forward in 0  -30 bucket) cost : 40 T 50x vs Al cost

Al @ scale implementation for voice -bot based collections forms building blocks for Service Intelligence framework

21

PDM : Pre Delinquency Management refers to pre bounce collections initiatives | Self Cure refers to post bounce early collection initiatives



Outcome of Al Implementations (3/5) @ L&T Finance
In-house developed Al solutions driving operational efficiencies
SEP SENP
SME Finance Pre Project Cyclops )
g5 21 hr 37 hr
Underwriting TAT & Helios E ‘ ‘
reduction after Helios Post Project Cyclops wﬁ
Co_pi|0t & Helios %&l 14 hr 25 hr

10

No of enterprise -wide
& Al Co-pilots

l (Key co-pilots)

. . . . . .

Helios OT'O“ . PLANET ShigraM Mortgage Mortgage Policy & Argus
. Co-pilot for Voice Agent for - ) .
Co-pilot for SME : Legal Process Pricing Assistant Co-pilot for fraud
" Nostradamus service . .
underwriting . . Automation (MoPPA) screening in SME
portfolio mgmt automation

Implementation of Al solutions @ scale with measurable outcomes

' 22
SEP : Self Employed Professionals | SENP : Self Employed Non-Professionals



Outcome of Al Implementations (4/5) m @L&TFinance

Efficacy of Cyclops implementation
Indexed representation of NNS % for Two Wheeler Finance

= == Base month Mar-24

207% Two Wheeler Cyclops
0 196% 200% :
190% 176% 176% 167% fuIIylmpIemented Indexed NNS% 2W
151% '
122% .
88%
100% = = = == = == = - - - e e e e e e e g e e e e e e e e e e e e e e e e e e e e e e e e = = = = = -
38% 23% 11%
23%  19% 18% 17% 26%  25%  24% 17%  21% 100 1%

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Indexed representation of NNS % for Farm Equipment Finance

159% == == Base month Mar-24

Farm Cyclops fully e |ndexed NNS% Farm

implemented

100%

Y !
B mpy e e — m e —m e e - - - - - - - - - -

0,
64%  5gu 5% ' 60%

55% 50% E 0
43% 399 4% 38% D 3% 3% 40% 359 34% 3005 35% o 24%
: A 0

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Calculation methodology : Net Non Starters( NNS) % in Mar 624 is taken as the base on an in

Al interventions resulting in improved credit indicators

28

NNS : Proportion of customers who bounced their 15t EMI



Outcome of Al Implementations (5/5)

Al platforms enabling creation of use cases at an industrial scale

TB : Terabyte | LLM : Large Language Model , —
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5 Pillar strategy to deliver on Lakshya goals

@ L&T Finance
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Enhancing
Customer Acquisition

A Broadening customer
funnel & velocity while

increasing throughput

A Harvesting the customer

& increasing cross-sell,

while keeping risk under

control

A Launching contiguous

product offerings

il

Sharpening
Credit Underwriting

A Building a self-learning
credit engine based on
bureau, account
aggregator & alternate

data signals to make

underwriting more robust

£
—

®

Implementing
Futuristic
Digital Architecture

A Optimizing digital
journeys to eliminate
chokepoints & provide a
superlative experience to

customers

A In-house engineering for

enhanced time to market

D))
®

Heightened
Brand Visibility

Capability
Building
A Enhancing brand A Focused enhancement
presence across and optimization of

channels talent pool in:

A Building salience & recall
OL&T

o Artificial Intelligence /

for brand Machine Learning

o Credit & Risk

0 Tech & Engineering

— o



Pillar 1. Enhancing Customer Acquisition

Rural & Urban
Customer Funnels

Attracting new =
customers

AN

—~

Urban
Funnel

Rural
Funnel

By increasing
distribution footprint

o=3

L 4

“

_—

New Customer Acquisition

New Customer Acquisition
(no. in lacs)

Expanding Reach

Rural Group Loans & MFI
New villages activated (nos.)

Two Wheeler Finance
Active sourcing points (nos.)

Farm Equipment Finance
Active sourcing points (nos.)

Personal Loans
Active DSAs & E-aggregators (nos.)

Home Loan / LAP
Active sourcing points (nos.)

Gold Finance
Active branches (nos.)

Q4 FY25

5.2

25,401

8,425

2,355

55

385

Deepening diversified product cum distribution outreach

Q1 FY26

5.5

24,430

8,520

2,522

50

335

130

—

Q2 FY26

5.9

28,229

8,515

2,590

58

321

130

@ L&T Finance
Q3 FY26 Q4 FY26
6.9 8.3
27,146 28,335
8,708 8,985
2,843 2,750
56 57
336 327
194 330

27



Pillar 1. Enhancing Customer Acquisition

Rural & Urban Q4 FY25 Q1 FY26 Q2 FY26 Q3 FY26 Q4 FY26
Customer Database

Cross -sell & up -sell

@ L&T Finance

RURAL URBAN Total Retail Repeat

. 49% 49% 51% 48% 45%
disbursement share (Count)
A\
il*s) _
_ Total Retail Repeat 36% 3506 40% 20% 43%
disbursement share (value)
afPa e Rural GroupoLoans & MFI 60% 65% 68% 71% 20%
Rt . Repeat % (Count)
A & o
S\_E e Rural Group Loans & MFI 2304 2804 81% 83% 830
- Repeat % (value)
" o» e
o5 Farm Equn;ent Finance 34% 2304 270 16% 24%
:ll Leveraging Il: Repeat % (value)
1.8Cr+ 28Cr+ 1.0Cr+
datab isti
atabase A Personal Loans to existing 40% 3204 27% 26% 24%

customers % (value)

Active customers T ~92 lac

Cross -sell efforts expanded across all lines of business

— »



Pillar 2: Sharpening Credit Underwriting (1/11) m @L&TFinance

Operationalised 6 Pr oj ect Cycl opsd6 in Two Wheeler, Farm Equi pment Fin
NEXT-GEN OMNI-PRODUCT AND OMNI-CUSTOMER UNDERWRITING ENGINE
Raw Data Pre-processed Data ML Model BRE
Existing to
Credit Bureau ETC
A ETC +AA
. Account Salaried /
Banking Aggregator (AA) Non-Salaried A ETC + Trust Signals
T Paymf[e-nt Trust Signals
ransactions Trust scores
Thin file /
Asset / customer Micro Thick file
location Geography A NTC + AA
Historic A NTC + Trust Signals
Performance NTC
A NTC + Micro Geography
KYC Image / External KYC Image / A .
Video Affluency Index Video Satellite data

SCORECARDS : TW - 17| FARM - 24 | SME i1 18 | PL - 13

Core engine running at Gen 3 leveraging Kubernetes  -based architecture

' 29
NTC: New To Credit | ETC: Existing To Credit | Net Non Starters : Customers who bounced their 15t EMI



Pillar 2. Sharpening Credit Underwriting (2/11) m @L&TFinance

Rural Business Finance 1 Stringent Portfolio Policy & Sourcing Norms

.
4,:“‘1:‘ Rural Group Loans (JLG) & Micro Finance (JLG)
0, ® ©, ® 6,
e e = (ostApr22)
LTF only onboards if the Maximum of 3 lenders Total JLG Indebtedness for 3 Household income estimation Independent unbiased
customeris a0 DPD JLG including LTF (both for fresh lenders incl LTF restricted upto and details of total assessment of borrower
customer and repeat customers) T 2lacs indebtedness as obtained from Maker

credit bureau
Business Field Level Officer

(part of Business Function)

Checker

Branch Process Manager

.......................... . (separate appraisal vertical)

Ensures the following:

..........

» Estimation of standard of living
& repayment capacity
» KYC verification

* On-ground sensing

Strong credit guardrails implemented over the years continues to reflect enhanced portfolio resilience

— %0



Pillar 2. Sharpening Credit Underwriting (3/11) m @L&TFinance

Rural Business Finance 1 Stringent Portfolio Policy & Sourcing Norms

Rural Group Loans (JLG) & Micro Finance (JLG)

Monthly customer leverage tracker  ka Strong Early Warning Signals K Exclusive Risk Control Unit

Comprehensive customer leverage tracker Customer profiling to predict repayment A 700+ member strong team with pan India
dashboard deployed behaviour and propensity to default presence which acts as a strong line of defense

A Dashboard collates data of customer leverage APaying LTF6s EMI but not forfraud prevention and contrall

with LTF and other peers liabilities A Independent reporting to head of internal audit
A Customers categorized basis their overall A Off-us customer profiling on monthly basis to A Scope of work involves:

leverage and repayment history monitor repayment behaviour 0 Sourcing audit
A Provides 360° view of customer leverage & o Disbursement audit

output matrix for LTF decisioning on customer o Collection audit

retention and geo strategy

One customer has only one JLG loan from LTF at any point of time

— a1



m @ L&T Finance

Pillar 2: Sharpening Credit Underwriting (4/11)

Rural Business Finance 1 Stringent Portfolio Policy & Sourcing Norms

Rural Group Loans (JLG) & Micro Finance (JLG)

LTF - Association wise customer composition at sourcing (% of disbursements)

Association | Q2FY24 | Q3FY24 | Q4FY24 | Q1FY25 | Q2FY25 | Q3FY25 | Q4FY25 | Q1FY26 | Q2FY26 | Q3FY26 | Q4FY26

Only LTF 47% 48% 50% 48% 49% 53% 52% 53% 50% 53% 56% |-
H B B EEEE NN NN N EEEEEEEEENEEEEEEEEEESEDR EEEE EEEEEE N EEEEEEENENE N EEENEEENENEENENE N EEEEEENEEEENEERNEEEEEEEEER llllllllllIllllllllllllllllllllllllllllllll: LTFOnIyOn -boa‘rds
LTF +1 28% 28% 28% 32% 31% 30% 30% 30% 33% 32% 32% I e ShsiomiEn 12 2
6 ®PDO
LTF +2 19% 19% 20% 17% 17% 15% 12% JLG customer
Ry EEEEEEEEEESR EEEEEEREERER EEEEEEREERER EEEEEEREERER EEEEEEREERER EEEEEEREERER EEEEEEREERER IIIIIIIIII.
| LTF+3 6% 5% 5% 1% 0% 0% 0% 0% 0% 0% 0% |
] ]

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Implementation of MFIN guardrails leading to improving customer leverage profile across the industry

— »



Pillar 2. Sharpening Credit Underwriting (5/11) m @L&TFinance

Rural Business Finance 1 Industry leading portfolio cohorts  with excellent CE

Customer Association on Rural Group Loans & Microfinance loan book (%)

Q mQ1FY25 Q2FY25 mQ3FY25 mQ4FY25 mQIFY26 Q2FY26 mQ3FY26 mQA4FY26

28900, 30%30% 70 31%
260R27% | 2%

18% 8% 18%17%17% 16%

‘I ‘I I\‘I ‘Il4%

S S

6% 4% 3.3% 1.7%
4% 2.5% 1.2% 0.9%
II II 3% 2961 4% 17%9%05%p3m 05W0361%Dl% !

w
3
E>$> Rl
e
o\-h
8
c\-h
&
S
I -
o\-b
Q
o\
45"J
S :
1
X 1
S 1
~ 1
X 1
1
— 1
— 1
T 1
1
+ i
\V 1
1
I o
1
4] .
I - B
= 1
© 1
< -
= 1
) 1
o 1
c 1
(@) 1
(9] 1
o 1
— 1
=
S :
3 i
= 1
~ 1
=)
= :
=g 1
o 1
= 1
o 1
S :
- 1
=) 1
~ 1
1
Q 1
g i
= 1
("D" 1
o 1
(72} 1
1
1
1
1
1
1
1
1
e ___q4

. [ - 020/ | -— . /[ 000/4
LTF LTF+1 LTF + 2 LTF+3 LTF+4 LTF+5 :
99.8% 99.8% 99.7% 99.4%
Dec625 @9B% 99.7% 99.6% 99.0%
Portfolio with lower number of associations reflects better CE Portfolio with higher number of associations also reflects high CE

Focused collection efforts have resulted in considerable reduction in

LTF exclusive, LTF+1 & LTF + 2 stands at 98.5% of book . _— .
higher association portfolio

LTF6s Rural Group Loans & MFI (JLG) book reflects | ower

} : . 33
CE i Collection Efficiency



Pillar 2. Sharpening Credit Underwriting (6/11) m @L&TFinance

éand a robust portfolio
a™% . .
V' Rural Group Loans (JLG) & Micro Finance (JLG)
e e Basis rolling 12-month sourcing cohorts
98.8% 98.7% 98.7% 98.9%  98.4%
100,000 5+ Yrs
ATS (i n  $0,000 — 35Y
On Due Date 5 60,000 "
VS borrower i}
(ODD) CE % _ 40,000 13 yrs
Vintage 20,000 w— <1 YT
Mar25 Jun2s Sep25 Dec25 Mar26 Mar25 Jun25 Sep25 Dec25 Mar26
Focus on ODD CE leading to superior Regular CE Responsible leveraging of customers across cycles
CE: Collection Efficiency
Indexed 100%
Delinquency is calculated as 'cPresentation Calculation methodology of Indexed representation
12 Month On Book (MOB) ever of Industry
gDO;' Q'C;rfofg:'an;it n 1; afﬁ Delinquency 22% A If industry delinquency is X%, that is taken as the base on an index of
disbursements over J a @48 vs LTF - 100%
D e @%period : ' ) . . .
Industry LTF A LTF delinquency is shown as a percentage of this index, i.e. 22% of X
Source: Industry data by
Transunion CIBIL

Delinquency levels significantly better vs industry

Superior credit performance vs. the industry is an outcome of a carefully curated portfolio

— -



Delinquency is calculated as 12 Month On

Pillar 2: Sharpening Credit Underwriting (7/11)

Leading to a robust portfolio

m @ L&T Finance

o) L-@ Farm Equipment Finance

g, 2% 71%  71%  T1%  71%

N 5 ATS

gg 7 &

= 5 5.6 5.6 5.6 5.5 55

o 3 ATS

9 ( in |l acs)

m T T T T T
Mar25 Jun25 Sep25 Dec25 Mar26
Optimum LTV and margin levels

523

g 85

Sage

5 G Indexed

2 o5 100%

o % 5 representation

S o > of Industry 73%

g > iy Delinquency -

SgS% vs LTF .

DY ED Industry LTF

QLEE

3@ ¢ =

§ o g % Delinquency levels significantly better than industry

[ n

LTF Farm portfolio quality steadily continues to improve

b
- .
,ﬁ& a Two Wheeler Finance
(o] [¥]

0 78%
76% 76% 7% 8%
LTV % e LTV
114K 113K 115K 114K 114K ATS
&
ATS
(in )
Mar25 Jun25 Sep25 Dec25 Mar26
Optimum LTV and margin levels
Indexed 100%
representation 00%
of Industry 75%
Delinquency -
B LUl Industry | LTF

Delinquency levels better than industry

Prime dominant Project Cyclops portfolio is reflecting lower
delinquency trends

— -



Pillar 2. Sharpening Credit Underwriting (8/11) m @L&TFinance

Journey towards building a Prime  -dominant Two Wheeler portfolio

"
o oy o
g(g a Two Wheeler Finance
v

Prime share in disbursements Prime share on book
89% 89% 90%
82%
74% 79% ’ 73% 75% 76%
51% 52% 54%
Jan | Feb | Mar | | Jan | Feb | Mar |
Q4FY25 mQ4FY26 Q4FY25 mQA4FY26

Project Cyclops underwritten origination now constitutes 76% of loan book

36




Pillar 2. Sharpening Credit Underwriting (9/11) m @L&TFinance

Journey towards quality sourcing - Two Wheeler Finance portfolio

Ig”- .
gk [N Two Wheeler Finance
v

Indexed representation of TW Portfolio  Bounce (%)

Calculation methodology: Por t f ol i o Bounce % in Mar 624 is EagenBasntbade%baseMand2aéd isadeée3%odf 1000

1019 102%
1000 = = == e = e e e e ey =Ty~ — — — mmm e e e e e e, e e e, e, e e, e, - - ==

74%

69%  68%

63% 63%

'Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

= == Base month March 2024 Indexed Bounce%

Prime sourcing and underwriting  through Project Cyclops continues to sharply lower portfolio bounce outcomes

' 37
Bounce : Proportion of customers who bounce their EMI during the month



Pillar 2: Sharpening Credit Underwriting (10/11) m @L&TFinance

Journey towards quality sourcing 7 Farm Equipment Finance portfolio

e, E'@ Farm Equipment Finance

Indexed representation of Farm Net Non Starters (NNS) %

Calculation methodology:NNS % i n Mar 624 is taken asEtd.e MMS e%oinn aMarn G xi 0f2 4% 04, NNS % of

58% 5506 ~— _A)N
0 A5% 50% 0 48%
43% 390 7 38% 38% 3% 40% 350 34% 309, 35% >
0
Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

- = Base month Mar2024 Indexed NNS%

Better credit metrics reflected in reduction in NNS for tractor customers (sans seasonality) through the following initiative S:
A Sharpened credit underwriting through identified dealership rationalization
Alncrease in penetration of digital payments from 32% in Apr623 to 68% in

' 38
NNS : Proportion of customers who bounced their 15t EMI



Pillar 2. Sharpening Credit Underwriting (11/11) m @L&TFinance

Leading to a robust portfolio

.

82 91
73 76 71 78 81 84 85

ATS ATS ATS ATS

( in lacs) e LTV (&in lacs) — LTV

LTV % 62%  62%  63%  61%  61% LTV % 59%  59%  59%  60%  59%

95

Basis rolling 12-month
sourcing cohorts
Ro

Mar25  Jun25  Sep25 Dec25 Mar26 Mar25 Jun25  Sep25 Dec25 Mar26

Optimum LTV and margin levels

mth

12

1009%
Indexed ° Indexed 100%

_, representation representation
of Industry of Industry
Delinquency Delinquency
vs LTF % vs LTF

Industry LTF Industry LTF

last

for
disbursements over J a 848D e @4%Hperiod

Source: Industry data by Transunion CIBIL

8%

Delinquency levels better than industry

Delinquency is calculated as 12 Month On
Book (MOB) ever 90+ performance in

J a 858D e @%

Focus on maintaining prime and super prime secured portfolio performance

— »



Pillar 3: Implementing Futuristic Digital Architecture

Engineering for tomorrow 1 Future Tech Landscape | Ongoing Tech initiatives, continue to be on track

@ L&T Finance

:.‘ Branch LEARNING LAYER
¢ r r ¢
© c Acquisition Layer Portfolio Layer
] o o
= A FLS/DSA = o
-":;.’ § — B ’ ey § - Established Machine Learning
® = @ @ > @ 'S = -
" =] @ P = operations department
E “(? Call Centre g O g - g Ke) Q 5_-':’ ) g g_ 5
7 -~ € o 5 O S 39 Qg > [z
© o3 0D .80 S €2 3T W @
= = = Ws &S S x NS S N o
3 ° o 32 Cg o8 g 2 »n 9 ) -
2 App n O c o ~ £ S > B o
—
B @ O % e § E Fully established data science
o ) : , 14 o : :
o g@ Social Media L I?.. = = library with >7 alternate data
= o2 8 2 - :
= g 3E - ] g - S channels with 100+ scorecards
od - 2 2= © w S :
i~ | " = 0 e 3 E: S !
o ]  Website = £ ey Z = :
< o @ F 2 :
c i
3 4 ¥ 4 4 i
(@) CUSTOMER DATA REPOSITORY c | !
xterna !
) 4 v 4 v Data
xemna DATA INTELLIGENCE Sources

Marketplaces

gy S

Continuing to build Tech infrastructure to drive variety , volume, velocity and veracity

— 10



Pillar 3: Implementing Futuristic Digital Architecture @ L&T Finance
Project Nostradamus implementation progressing satisfactorily
Consent Layer @ Model Orchestration
| ob Dashboard Qlik Dashboard
Modelling
Nostradamus Models
EDX
(Exchange Data Customer Level Models (EWS, Banking
External Server) Stability, Location Stability)
Data Sources EDW NOStradamUS --------- .
Mart Debt Capacity, Micro & Macro Models
> .
Collection Models +
| i Action Recommendation
External | >
Bureau Data Future Models (Cross Sell, Stress)
EDW Data Lake . y,
Internal e > Consumption Layer
DRI Soltes Collections App Call Centre

Project Nostradamus fully live in Two  -wheeler Finance | Implementation in Personal Loans in Q1FY27

' 41
EDW : Enterprise Data Warehouse



Pillar 4. Heightened Brand Visibility @ @L&TFinance

Aapke Business Ka

i 2 - GAME CEANSER
ﬂ'aw i g . m‘emmemrm
Ta&E B 3 w3 [ne & \ ®

s Loan

Participated in World Forum of Accountants 2.0,

Branch Visibility at Gold Loan Branches the flagship event of ICAI

Continued LTF Brand visibility momentum

— "



@ L&T Finance

Sampoorna Branches
Gold Loan Branches (Multi-product branches along with Gold Loan)

Acquired Gold Loan business in Jun-25

Pillar 5. Capability Building & Employee Initiatives

with 130 branches. Opened 200 new
branches till Mar-26

330 Branches 30 Branches

Building capabilities in new businesses

— 42
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Retail disbursement increased by 62% on YoY basis

@ L&T Finance

RETAIL FINANCE

14,899

Q4FY25 Q3FY26 Q4FY26

Rural Business Finance

6,740 7,208

Q4FY25  Q3FY26__ Q4FY26

Urban Finance

9,671 9,850

6,105

Q4FY25 Q3FY26  Q4FY26

D

Farmer Finance

1755 2783 2087
- Gold Finance
Q4FY25  Q3FY26___ Q4FY26
D@ e
SME Finance 1408 2’779
@D -

Q4FY25 Q3FY26  Q4FY26

D

1,528 1,550 1,838

Q4FY25 Q3FY26  Q4FY26

@D

Risk -calibrated disbursements growth trajectory remains robust & is expected to sustain in FY27

— .



Retail book growth of 26% YoY

@ L&T Finance

RETAIL FINANCE

Q4FY25 Q3FY26 Q4FY26

Robust book growth

Rural Business Finance

28,976 30,805

Q4FY25  Q2FY26 Q4F/\\(26
Urban Finance

55,405 59,048

45,897

Q4FY25 Q3FY26  Q4FY26

@D

Farmer Finance

' V
15,219 16,671 16,970

Q4FY25  Q3FY26__Q4FY26

SME Finance

Q4FY25 Q3FY26  Q4FY26

@D

inspite of Q4 being a non -festive quarter

—

Gold Finance

1738 2,845
Q4FY25  Q3FY26 Q4If\Y26
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Collection Efficiency (1/3) @ L&T Finance

RURAL BUSINESS FINANCE 0 DPD CE = POS of 0 DPD collected / POS of 0 DPD billed

0 DPD CE %

FY25 -e—-FY26

o
n
Z
z 199.3% 0
S 99.3%|  [09.4%]  [90.4% (005%| [09.5%) [09.5%| [99.6%| [99.6%| [99.7%| [99.7%| [99.7%| [99.8%)
5% o ® PU———— — = o— - -® & o —o
oz
X T
RURAL ég 99.7%  99.7%  99.6%  99.5%  99.5%  99.4% = 99.3% = 99.3%  99.4%  99.4% | 99.0%  99.4%
x 9
DE I T T T T T T T T T T T 1
ﬁﬁ « Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
RURAL BUSI NESS = NANCE 0-90 DPD CE = POS of 0-90 DPD collected / POS of 0-90 DPD billed
0-90 DPD CE %
9 _ FY25 -e—FY26
w O
z3
Eh (97.5%| [97.5%| [97.8%| [97.9%| [98.0%| [98.2%| [98.3%| [98.5%| [98.7%| [98.9%| [99.1%| |99.2%)
o2 ° ® ® ® o ® ® ® ® o o ®
2
5
O]
28 99.2%| [99.2% 199.0%  98.7%  98.5%  98.3%  98.1%  97.9%  97.9%  97.9%  97.6%  97.6%
x =
2=
o

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Rural Business Finance Collection Efficiency has normalised to pre -cycle levels

— e



Collection Efficiency (2/3)

@ L&T Finance

FARMER FINANCE

FY25 -e—-FY26

L
@)
P
< 0, 0,
RURAL = 02.2% 93.0% 92.4% 02.1% 0 94.0% 93.5% 092.5% 93.8%
: :89.8% 193.0%] 91.4% soa [oLow| g (985% 22
Z\ i — ¢ — ¢
AN s
=)
& 92.8% 92.4% 0 93.0%
1.1% 91.8% 9 9 91.5% 91.6%
= 8.4y L% 90.7%  90.8% o500, | 90.3%
£
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Robust customer selection & improved

collections leading to credit quality improvement even before Project Cyclops dividend

' 48
Regular CE = cashflow received from 0 DPD customer for billing / billing of 0 DPD customer | DPD: Days Past Due



Collection Efficiency (3/3) @ L&T Finance

o

5 FY25 -e-FY26 FY25 -e-FY26
Z 0
< Z 0
2 s57%] [sow%) [950%] [s95%] [955 .
= . . 99.0° 99.0° 99.0° 99.1% < | 99.0% | | 99.0% | 99.0% 99.0% —
z [95.7%] [sa7%] [s87%) [so7w| [s6.6n] (990%] [9904] [900% g sagn] [snwy] (202%) (990%] [s0.0%] [snon] [soo%] B [s00u] (90
- : ) 2
LU =z
0 . . 98.8Y% 98.8%
Lé 9B3% 95.0% o7ge 98.0% 98% 98.1% 98.% oo I8 gg gy, 90E% 2 98.5% 98.4%| 98.4% 98.5% |gg3y |9B4% oT% "\ leg.ay| 98.6% '
. 0,
g o7 1% i 97.6%
F Apr May  Jun Jul - Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan  Feb  Mar
FY25 -e-FY26 FY25 —e FY26 7
99.6% 99.6%| [99.6%| [99.6% |937%
S (o070 oy 22 ) B8 o) ) () () (o) (0] [, | o) (5] 2 == =
9 Z 99.7% 99.7%
Z 99.6% | 99.6% o o 99.6%
- 99.6% : : : 99.6% : W
" 3
g Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Stable collection efficiencies on account of Project Cyclops implementation (Two -Wheeler) & portfolio interventions

49

Regular CE = cashflow received from 0 DPD customer for billing / billing of 0 DPD customer | DPD: Days Past Due



Retail Asset Quality (1/4) @ L&T Finance

Normalised asset quality i Rural Group Loans & MFI

Best-in-class 0 DPD portfolio and PAR trends vis  -a-vis the Industry

0 DPD book
Industry 87.2% 86.8% 87.4% 86.9% 83.5% 80.2% 78.9% 77.0% 75.2% 75.5% _
LTF 96.8% 97.1% 97.0% 96.8% 96.4% 95.8% 94.9% 95.1% 95.5% 95.9% 96.4%
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

LTF PAR Trends FY24 FY24 FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26
PAR 1-30 0.0% 0.1% 0.1% 0.3% 0.6% 1.0% 1.1% 1.1% 0.9% 0.6% 05% ¥
PAR 31-60 0.1% 0.2% 0.2% 0.3% 0.5% 0.6% 0.9% 0.6% 0.5% 0.4% 0.3% ¥
PAR 61-90 0.1% 0.1% 0.2% 0.2% 0.4% 0.6% 0.5% 0.6% 0.5% 0.4% 0.3% &
PAR 90+ 3.0% 2.5% 2.5% 2.4% 2.1% 2.1% 2.6% 2.6% 2.6% 2.7% 26% ¥

A Overall 0 DPD CE monthly has attained normalisation f rom 99. 35% in Jund25 toD&®25D % ¢S@PO26Y%, (Mar @D 6o

A PAR trends indicating a BAU credit environment

' 50
Industry figures are as per CRIF Highmark data | DPD: Days Past Due | PAR: Portfolio at Risk



Retail Asset Quality ( 2/4)

60 DPD6 for our 3 fulcrum product s

@ L&T Finance

% )
s ) s
~

S AP

RURAL GROUP LOANS & MICRO
FINANCE (JLG)

96.4%

75.5%

Industry LTF

Best-in-class 0 DPD portfolio of LTF vis

O =5

FARM EQUIPMENT FINANCE

89.0%

5 80.7%
E Industry

(e
o
3&9

TWO WHEELER FINANCE

91.6%

81.0%

Industry LTF

-a-vis the Industry

' 51
Industry figures are for the immediately preceding quarter reported as per CRIF Highmark data | DPD: Days Past Due



Retail Asset Quality (3/4) @ L&T Finance

Stagewise assets & provision summary

E Stage wise (in  Cr) Q4FY25 (%ngF'IYothI) Q3FY26 (%ngF'P(oztgl) Q4FY26 (%ngF'P(oztgl)
g Stage 1 90,027 94.59% 1,06,677 95.26% 1,14,434 95.75%
A Stage 2 2,390 2.51% 2,138 1.91% 2,045 1.71%
E Stage 3 2,763 2.90% 3,175 2.83% 3,029 2.53%
; Total 95,180 100% 1,11,990 100% 1,19,508 100%
b Stage wise (in  Cr) Q4FY25 (?/:“;\éf) Q3FY26 g/f’ l;\gf) Q4FY26 (?/:"?éf)
g Stage 1 516 0.57% 556 0.52% 914 0.80%
é Stage 2* 1,004 42.00% 497 23.23% 482 23.59%
(l) Stage 3 2,011 72.77% 2,328 73.31% 2,056 67.88%
" Total 3,531 3.71% 3,380 3.02% 3,452 2.89%
: Stage wise (in Q4FY25 9Nt At Q3FY26 oraineiay  QAFY28 oo Nt Acsrs)
A Stage 1 89,510 94.56% 106,121 95.23% 1,13,521 95.72%
E Stage 2 1,387 1.47% 1,641 1.47% 1,563 1.31%
; Stage 3 753 0.81% 847 0.77% 973 0.83%

52

*Stage 2 provisions subsumes Macroprudential provisions; Stage wise book and corresponding provisions are based on customer dpd



Retail and Consol Asset Quality (4/4) @ L&T Finance

Retail and Consol GS3

RETAIL - ASSET QUALITY CONSOLIDATED 1 ASSET QUALITY

73% 73% 68% 71% 12% 67%

3,650

2.53% (973
0.83%
Q4FY25 Q3FY26 Q4FY26 Q4FY25 Q3FY26 Q4FY26
mmm GS3 (1 Cr) NS3 ( Cr) =8 GS3 (%) =0 NS3 (%) PCR (%)

Maintained steady Consolidated GS3 and NS3

' 53
Asset Quality numbers are based on Exposure at Default (EAD)



Proactive Asset Liability Management @ L&T Finance

DIVERSIFIED LIABILITY MIX (%) WEIGHTED AVERAGE COST OF BORROWING (WACB) (%)
8% 2% 320 Bank Loan - Non-PSL
8% 7.80% 7.83%
19, 7% o706 1% 7% — Bank Loan - PSL 7.53% 7_4?%/1 ANS%
= Fl Loan o
3 NCD Private FY22 FY23 FY24 FY25 FY26
26% 22%
m Retail NCD
26% 26% 782% 7.85% 7.80% 7.83%  7.84% 7 p8%
3% P S ; TT32% 7.25% 7179
Mar-25 Mar-26 ECB *
Others Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
92,247 Cr 1,09,888 Cr FY24 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26
Ol/s Borrowings
@ 6AAAD rating h Prudent ALM along with Leveraged Retail Asset
CRISIL, ICRA, CARE, India changing portfolio mix profile to garner competitive
a\y Ratings L towards retail funding

Diversified liability mix has enabled to achieve lowest -ever Quarterly WACB at 7.17%, reduction of 8 bps (QoQ) &
lowest -ever Yearly WACB at 7.35%, reduction of 48 bps (YoY)

— »



@ L&T Finance
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Index of Annexures @ L&T Finance

| Dominant Retail Franchise built over a decade

1 Financials

1l Other Annexures
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L&T Finance Pedigree & Position

@ L&T Finance

% )

@ L&T Finance D 5

Part of illustrious

Upper Layer NBFC

L&T group as per RBI classification

'Y
"

 Top 10 )
Retail

\ 4

o

Amongst
Top Retail NBFCs

Highest Credit
Rating i 6 AAAOG

Top Notch
ESG Ratings

Built on the foundation of Trust & Commitment

— .



Retail Businesses @ L&T Finance

Q
Rural Group Loans & ~ATA \ &" Two Wheeler Finance
' o L

Micro Finance (JLG) 4 & o

Rural
Business

Finance EBI

Micro LAP g‘?

9 Home Loans & LAP
\ddg

b

Portfolio

= ] 40% :
) : M
Farm Equipment L '—-@ 3
Finance I 5 N
" ersonal Loans
SEEL RURAL /
Finance /
Agri Allied \

Finance B 1 SME Loans to

/ h'b l Professionals & Traders
N - .'_, / (incl. supply chain)
N
Gold Loans
S ' 58




Retail Franchise & Right to Win @ L&T Finance

DIVERSIFIED RETAIL NBFC

-~ 0 53

~2.4 Cr
wrame.  dOWNIOAQS

Portfolio

40% Mix

Pan-India presence

RURAL Leveraging 2.8 Cr+ ~14,000 Optimised Digital Service
~2,00,000 Villages customer franchise Distribution & Distribution delivery
450+ Cities / Towns for cross sell touch points platform
—
1,19,508 Cr Amongst the Leading Financiers in 3 fulcrum products

Retail Book
~ ™~ Rural Group Loans & ™ Two Wheeler = . Farm Equipment
-4 i+ Micro Finance (JLG) 2@  Finance O —=g Finance

~ ’ 85 ) o w

Retail Digital Franchise built over 15 years

— e



Granular and extensive distribution network @ L&T Finance

18 5 00.000 23 4 A50+ State Rural Branches Urban Branches
States \’/illag’es States I uT I Cities / Towns Madhya Pradesh % >0
Maharashtra 99 30
Uttar Pradesh 174 30
Gujarat 104 42
o Karnataka 247 32
W % . West Bengal 124 34
e o Andhra Pradesh 91 12
. v IS \ Telangana 73 14
07, o | ,’9 ¢ Haryana 39 58
oo o - ' W ‘ ‘ Rajasthan 87 42
Roiqv Al L Bihar 426 10
1 5 & Punjab 46 61
" . ] D Odisha 126 27
‘ Tamil Nadu 419 7
: 7 Kerala 95 3
R 77 4 Others 66 71
R Pan India 2,311* 529
Total Branch Count: 673 (Rural 1 144, Urban 7 529)
- *Rural Branches includes RGL & MFI meeting centres (2,167), MLAP branches
LTF Rural Network LTF Urban Network (135) & dedicated Farmer Finance branches (9) | *Urban Branches includes

dedicated Gold Finance branches (330) & other shared branches (199)

60

Pincode wise location mapping



- amongst the Leading Financiers

Market dominance through fulcrum product built over a decade (1/3) @ L&T Finance

Rural Group Loans and Micro Finance (JLG)

A00W

r>NWIUC@®0m O

7

—

e
Rural Group Loans & Micro Finance (JLG)

17+ years of Vintage

1.6 Cr+ customers serviced in rural

India
CAGR Ln
37% 29,367
24,67325.838
18,693
12,47612,49512,20713,278
7,819
016 2234 3551
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
CAGR o
b o 24,566
21,4520,472
16,910
10,903 g gg4 9,950
7,214 6,613

3,514
1,178 2,536

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Well diversified il Operational (y 4 Customer

footprint D

A 17 states across 370+
districts, 2,100+ Meeting
Centre Branches

A Key states: Bihar, Tamil
Nadu & Karnataka

credit penetration

ACollection-led disbursement
AState of the art Risk Control

Unit; Compulsory

Gr

Excellent
“ Asset Quality

A No additional top-up loans
for delinquent customers
A Macro-prudential provisions

AAutomated underwriting; geo-
strategy based on women

excellence Centricity

A LTF exclusive customers at
~50%

A Retention products i 70%
retention

A Optimum customer leverage
bureau check

fﬂ Created strong
=  risk guardrails

A Financier association limit i
maximum 3

A Continued exposure checks &
FOIR norms

A Pincode selection basis PAR &
customer leverage
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Farm Equipment Finance

Market dominance through fulcrum product built over a decade (2/3)

I amongst the Leading Financiers

@ L&T Finance
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Farm Equipment Finance

21+ years of Vintage

13 Lac+ customers serviced in rural
India

CAGR en
12%

16,970
15,219

: 12.51913,892
10,26111:317
7362 8438
5,811

4,739 4,649 4,379

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

CAGR

12% 8,674

7,935

6,450 6:848

5,152
3249 3,864 3,821 4417
2,532 '

1,792 1570

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

—

Cr

Well diversified

footprint

A 180+ branches across 16 states

&1UT

A Key states: Uttar Pradesh,
Madhya Pradesh, Telangana,

Karnataka

—— i1y Operational - — fj Created strong
eisher

— Dealer /| OEM S
Exll Relationship

A 2,700+ Dealers

A Non-captive distribution
franchise

A Well penetrated across Top 5
OEMs

a a
: Customer

Centricity

A Retention products (Kisan
Suvidha)

A Paperless Digital Journey

A Best-in-class TAT: 24 hours

excellence = risk guardrails

A Collection led disbursements;

CE @ 93.8%

decision-making

A Water reservoir levels, Rainfall

distribution, State fiscal position

A Farm cash cycle, MSP, sowing
A Analytics-based scorecard for pattern

A Tractor model / HP & other

asset variables
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Market dominance through fulcrum product built over a decade (3/3)

Two Wheeler Finance - amongst the Leading Financiers

@ L&T Finance
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Two Wheeler Finance

11+ years of Vintage

90 Lac+ customers serviced in urban

India
CAGR n
23% 14,372

11’20512,321
- 8,960
7,122 1,
5,739 6,575
3,414
1,436 1,761 2,110

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

CAGR
21% 10,787

8,586 9,285
7,110

4,968 4,901 4 435 5:084

2,
1,307 1,595 1,753

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Cr

-Well diversified
footprint

A 160+ branches across India
A Key states: West Bengal, Tamil

Nadu, Gujarat

olzm Dealer/ OEM 5 Customer
Relationship a A Centricity
A 8,500+ Sourcing points
A Non-captive distribution

Astraddle continuum from New To
Credit to Prime customers

APaperless Digital Journey

ASabse Khaas Loan & Income
Proof loans - 1stin Industry

franchise

A Analytics driven OEM cum
Dealer business model

A Channel level engagement
model

% Operational fj Created strong
excellence =  risk guardrails

A Collection led disbursements;

CE @ 99.1%

A Customer profiling using
lookalikes

A Straight through processing A OEM model variables

A Underwriting through Project

Cyclops, next-gen 3
dimensional engine

A Pincode selection basis
multivariate analysis
A Dealership performance
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Index of Annexures @ L&T Finance

| Dominant Retail Franchise built over a decade
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1l Other Annexures
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ROA trajectory over Lakshya 2026 journey @ L&T Finance

Endeavouring to drive consistency and predictability through cycles

Consolidated LTF Q4 FY22 Q1FY23 Q2FY23 Q3 FY23 Q4 FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24 QLlFY25 Q2FY25 Q3FY25 Q4 FY25 Q1FY26 Q2FY26 Q3 FY26 QA4FY26

Retailisation 51% 54% 58% 64% 75% 82% 88% 91% 94% 95% 96% 97% 97% 98% 98% 98% 98%
NIMs 6.58% 6.54% 6.90% 7.41% 7.63% 8.06% 8.62% 8.97% 9.14% 9.31% 8.94% 8.50% 8.15% 8.24% 8.42% 8.58% 8.78%
Fees 1.59% 1.69% 1.53% 1.39% 1.58% 1.58% 2.22% 1.95% 2.11% 1.77% 1.92% 1.83% 2.01% 1.98% 1.80% 1.83% 1.70%

NIMs + Fees 8.17% 8.23% 8.43% 8.80% 9.21% 9.64% 10.84% 10.93% 11.25% 11.08% 10.86% 10.33% 10.15% 10.22% 10.22% 10.41% 10.47%
Opex 2.93% 2.97% 3.19% 3.37% 3.58% 3.81% 4.29% 4.38% 4.69% 4.45% 4.17% 4.41% 4.22% 4.21% 4.05% 4.05% 4.14%

(be(f:;ridr:a"c?im_) 3.00% 3.63% 254% 2.67% 2.24% 233% 258% 252% 239%  237% 2.590/<|r 291% 3.80% 3.43% 2.98%  2.83% 2.64%:
Creditcost T e o EAore D omorE o Atomk

. - - - - - - - - - - - 2.49%* 2.54%* 2.23%* 2.41%* - -
(after macro util.)

Opex + Credit cost 5.93% 6.60% 5.73% 6.04% 5.82% 6.14% 6.86% 6.89% 7.08% 6.83% 6.77% 6.90% 6.76% 6.43% 6.46% 6.87% 6.78%

ROA 1.33% 1.02% 1.55% 1.66% 1.90% 2.13% 2.42% 2.53% 2.19% 2.68% 2.60% 2.27% 2.22% 2.37% 2.41% 2.31%* 2.40%
PAT ( . _Cr ) 342 262 406 454 501 531 595 640 666 686 696 626 636 701 735 760* 807
(before exceptional item)
PAT(  Cr) i : : i : : : 554 : : : i : : 739 i

(after exceptional item)
Retail Book ( Cr4p,084 47,794 52,040 57,000 61,053 64,274 69,417 74,759 80,037 84,444 88,975 92,224 95,180 99,816 1,04,607 1,11,990 1,19,508

Con(50| Boczjkr ) 88,341 88,078 90,098 88,426 80,893 78,566 78,734 81,780 85565 88,717 93,015 95120 97,762 1,02,314 1,07,096 1,14,285 1,21,728
PCR 53% 55% 55% 60% 69% 71% 76% 75% 76% 75% 71% 71% 71% 71% 70% 72% 67%
NS3% 1.98% 1.87% 1.85% 1.72% 1.51% 1.19% 0.82% 081% 0.79%  0.79% 096% 097% 0.97%  0.99% 1.00% 0.92%  0.96%
CRAR 23% 23% 23% 23% 25% 26% 25% 25% 23% 22% 22% 22% 22% 21% 20% 19% 18%

Maintained an average of ~2.59% credit cost over the past 17 quarters thereby displaying predictability across cycles
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*Q3FY25, Q4FY25, Q1FY26 & Q2FY26 credit cost is after utilizationof macro-pr udent i al provision of& 1080C€r re8p6 vel y3DfA Rur al

Business Finance | *Exceptional item refers to one-time impact of New Labour Code; Q3FY26 RoA before this exceptional item is 2.37%



Lending Business 1 Business wise disbursement split @L&TFinance

Q4FY25 Q3FY26 Q4FY26 Y-0-Y (%) Particulars ( Cr BY25 FY26 Y-0-Y (%)
Farmer Finance
1,755 2,783 2,037 16% Farm Equipment Finance 7,935 8,674 9%
5,114 6,740 7,208 41% Rural Business Finance 20,921 25,882 24%
4,793 6,347 6,750 41% Rural Group Loans 19,966 24,383 22%
149 110 93 -38% Micro Finance 506 483 (5%)
172 282 365 112%  Micro LAP 449 1,015 126%
6,105 9,671 9,850 61% Urban Finance 24,963 34,514 38%
1,857 3,217 2,930 58% Two Wheeler Finance 9,285 10,787 16%
1,915 3,574 3,786 98% Personal Loans 6,096 12,220 100%
1,661 1,933 2,016 21%  Home Loans 6,898 7,643 11%
671 947 1,119 67%  LAP 2,685 3,865 44%
1,528 1,550 1,838 20%  SME Finance 5,000 6,130 23%
- 1,408 2,779 0% Gold Finance - 6,700 -
398 550 395 -1% Acquired Portfolio 1,222 1,313 7%
14,899 22,701 24,107 62%  Retail Finance 60,040 83,213 39%
15 - - - Infrastructure Finance 258 13 -
- - - - Real Estate Finance 7 - -
15 = = - Wholesale Finance 265 13 -
14,914 22,701 24,107 62%  Total Disbursement 60,305 83,226 38%
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Lending Business 1 Business wise book split

Q4FY25

15,219
26,320
25,838
482
45,897
12,321
8,648
19,250
5,678
6,524
1,220
95,180
1,402
1,180
2,582
97,762

Particulars (

Farmer Finance

Farm Equipment Finance
Rural Business Finance

Rural Group Loans & Micro Finance Loans

Micro LAP

Urban Finance

Two Wheeler Finance
Personal Loans
Home Loans

LAP

SME Finance

Gold Finance
Acquired Portfolio
Retail Finance
Infrastructure Finance
Real Estate Finance
Wholesale Finance
Total Book

Cr QBFY26

16,671
28,976
27,874
1,103
55,405
13,913
12,810
21,321
7,361
7,946
1,738
1,253
111,990
1,296
999
2,295
1,14,285

Q4FY26

16,970
30,805
29,367
1,438
59,048
14,372
14,666
22,021
7,989
8,507
2,845
1,334
119,508
1,274
946
2,220
121,728

Y-0-Y (%)

12%
17%
14%
198%
29%
17%
70%
14%
41%
30%
9%
26%
(9%)
(20%)
(14%)
25%

@ L&T Finance
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LTF Consolidated T Summary financial performance @L&TFinance

Performance Summary

Q4FY25 Q3FY26 Q4FY26 Y-0-Y (%) Particulars ( Cr BY25 FY26 Y-0-Y (%)
3,535 4,110 4,296 22% Interest Income 14,044 15,948 14%
1,600 1,703 1,747 9% Interest Expense 5,997 6,720 12%
1,936 2,407 2,549 32% NIM 8,048 9,228 15%

477 513 492 3% Fee & Other Income 1,740 1,973 13%
2,412 2,920 3,041 26%  Total Income 9,787 11,200 14%
1,004 1,135 1,201 20%  Operating Expense 3,984 4,453 12%
1,409 1,785 1,839 31% Earnings before credit cost 5,803 6,747 16%

903 792 [ (15%) (CBr:;jolieC S'flltlz[lr]lg Macro-prudential provisions) 2,711 S0 18%
(300) - - (100%) Macro-prudential provisions utilized [+] (400) (450) 13%

603 792 T 27% (CXf?cglrtuct:i(I)i:itng Macro-prudential provisions) 2,311 Zagal 19%

806 993 1,072 33% PBT 3,492 3,997 14%

636 739* 807 27%  PAT (after exceptional items) 2,644 2,981 13%

636 760 807 27%  PAT (before exceptional items) 2,644 3,003* 14%
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LTF Consolidated T Summary financial performance @L&TFinance

Performance Summary

Q4FY25 Q3FY26 Q4FY26 Y-0-Y (%) Particul ars ( Cr FY26 Y-0-Y (%)
97,762 114,285 121,728 25% Closing Book 97,762 121,728 25%
96,357 111,262 117,738 22% Average Book 92,402 108,384 17%
25,564 27,108 27,984 9% Networth 25,564 27,984 9%

102.5 108.3 111.7 9% Book Value per share ( ) 102.5 111.7 9%
2.6 29 3.2 23% Basic Earning per share ( ) 10.6 11.9 12%
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LTF Consolidated T Key ratios @L&TFinance

Key Ratios

Q4FY25 Q3FY26 QA4FY26 Key Ratios FY25 FY26

14.88% 14.66% 14.80% Yield 15.20% 14.71%
8.15% 8.58% 8.78% Net Interest Margin 8.71% 8.51%
2.01% 1.83% 1.70% Fee & Other Income 1.88% 1.82%
10.15% 10.41% 10.47% NIM + Fee & Other Income 10.59% 10.33%
4.22% 4.05% 4.14% Operating Expenses 4.31% 4.11%
5.93% 6.37% 6.34% Earnings before credit cost 6.28% 6.23%
3.80% 2.83% 2.64% ?Br:;jc;:ec L(J)tsiltizing Macro-prudential provisions) 2.93% 2.95%
2.54% 2.83% 2L gfigirtu(t:i(ljiiitng Macro-prudential provisions) 2.50% AL
2.22% 2.31%* 2.40% Return on Assets (after exceptional items) 2.44% 2.37%*
3.61 3.78 3.93 Debt/ Equity (Closing) 3.61 3.93
3.44 3.67 3.73 Debt/ Equity (Average) 3.35 3.62
10.13% 11.07%* 11.71% Return on Equity (after exceptional items) 10.87% 11.25%*
2.22% 2.37% 2.40% Return on Assets (before exceptional items) 2.44% 2.39%
10.13% 11.38% 11.71% Return on Equity (before exceptional items) 10.87% 11.33%

Particulars Tier | Tier Il CRAR

Consolidated CRAR ratio 17.60% 0.74% 18.34%
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Index of Annexures @ L&T Finance

Dominant Retail Franchise built over a decade
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Asset Liability Management & Credit Ratings

Sustainability (ESG & CSR)
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App as a powerful digital channel for customer (1/3) @ L&T Finance

PLANET App Features

OPLANETO6 APP FEATURES OPartner PLANETO6 APP F
L&T Finance (Launched in March 2022) (Launched in Oct 2025)
o L
/' Sewicing features | Engagement 3y Building a s marter Dealer ecosystem

features
View Loan Details &

ello,

. 3 ;taineesh Mathur! .
update Profile Auction Portal
You may be eligible for a
Personal Loan of upto 2 5 lakh

Download SOA &

Apply now -
R Multi B
Repayment Schedule . A ulti Bureau

,:/ Personalized ’ PY ’ One step TA ,’«
dashboard

Credit Score withdrawal

Download B Track Personal Loan application S

Interest Certificate

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
o |
My Loans @53 EMI calculator |
DOWn |Oad LAN 23456789010 1
1
Welcome Kit E‘e Loan 2 27.778 - | Comprehensive : )
g — ! ,’V PY Real Time retail ’:/
v paid oot 360 o ili Trade advance
> 4 ITR filing 1
1 dashboard
Download NOC & View Details Pay EMI | details
1
Foreclosure report !
1
Explore Loans !
. TW Marketplace :
Update =% !
. - 1
Mandate Details !
% 1
-~ q -~
o wheeler { Farm | ’V Complete portfolio ° 5 / V
LY Loan \ ownload SOA
Make Foreclosure & =, H summary
7/ Marketplace \
Part Payments : 1
1
1
1
:
- 1
Yo 4 ]
| Personal LA, Rural Group =, Farm Equipment |
. L1 P 4., Loans & Micro D=8 (Topup) &Agri - !
D2C journeys i Finance allied : RC Pendency <
- - 1
| W H L & B> 4 i status
b P ome Loan
j o ® Loans Ml e (OD) R svE I

Servicing channel enroute to becoming a geo  -agnostic sourcing channel
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